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Bait - Editing a scene for tension 
 
This exercise offers your students a unique opportunity to develop their 
editing skills on a range of ‘real’ rushes from a professionally produced 
short film. They thus gain first-hand experience of working with high-
quality camera, sound and cast. 
 
The story so far 
Clint, aged around 7, has been making a packed lunch for himself and his 
unemployed father. After packing the sandwiches (the bait) in a plastic 
box the pair set out for the local town where the dad has an appointment 
for a job interview. Arriving at a local café, dad buys the cheapest snack 
possible, and asks the waitress to keep an eye on Clint while he goes to 
an amusement arcade across the road for the interview; he leaves the boy 
in the café to guard the bait.   
 
The Scene 
The scene starts with Clint alone in the café, except for the waitress, who 
is working at the other end of the room. He looks out of the café window 
to see if he can see his father returning from the interview. As his father 
has been gone some time Clint grows anxious, and suddenly decides to 
leave the cafe. He picks up his sandwich box and runs to the door; at that 
moment a vagrant enters, and Clint retreats to his chair in the café. 
 
The vagrant is hungry and has his eye on the boy’s packed lunch. We see 
mixed emotions on the boy’s face as he responds to the old man. He 
glances in the direction of the waitress working at the other end of the 
café. 
 
Activity sequence 
1. Show students the stills of the protagonists in the scene – Clint, the 

vagrant, and the waitress – to establish the characters and location. 
(See page 4 of these notes) 

 
Ask them to sketch out a brief storyboard for the sequence in a limited 
number of frames – no more than 10 – and to consider the sort of 
soundtrack which might accompany their sequence. Keep these for later 
comparison with the students’ final edits.  
 
The actual film script is included as a guide for students’ editing 
decisions 
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2.  In pairs, students can now look at the actual rushes for the scene, and 
work on editing them to create the most effective version of the encounter 
between the boy and the vagrant. They will need to adjust the length of 
each clip, and think carefully about the transitions between them. 
 
3.  A variety of sound tracks can be chosen to accompany the sequence. 

Students can now experiment with editing these to create the desired 
impact for their interpretation of the scene.  

 
4. Students can now compare the final sequences they have edited, and 

consider the impact of their decisions in constructing tension and 
establishing the atmosphere of the scene. 

 
5.  Finally they can compare their work with both their own early 
storyboards, and with the final version of the scene as it appeared in the 
short film, Bait. 
 
Questions to consider while editing 
You may want to draw students’ attention to the following issues: 

– What is the overall mood or atmosphere of this scene? 
– What’s going on in Clint’s head?  Is he frightened, confused, 

distressed? 
– Does he give his lunch box willingly – or out of fear? 
– Is the old man or Clint aware of the waitress in this scene? 
– What kind of music would best suit this scene? 
– How will you control the pace of this scene? 

 
 
Technical Information 
The package contains: 12 video files in Standard 4:3 Aspect Ratio. The 
rushes are shown as film transferred to video. They should import easily 
into Final Cut and iMovie. 
  
Sound files 
Four music tracks. The first two  of these are synthesised versions of the 
music that was actually used in the final version, but students don’t need 
to know this for their first edits. 
 
It might be advisable to mute the sync sound, and experiment with music 
alone with some traffic noise and the sound of the waitress. 
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A more detailed investigation of the film Bait can be found in EMC’s The 
Media Pack including interviews with the director, a walk-through of a 
further scene, extensive production information and classroom activities 
around short film production. 
http://www.englishandmedia.co.uk/publications 
 
Production information 
Published by the English and Media Centre. 
Bait was directed by Tom Shankland, most recently the director of Dirk 
Gently (BBC4, 2012). Many thanks also to Channel 4 and Soledad Gatti-
Pascual of Film London who granted permission for the English and 
Media Centre to use these rushes to enable students to learn about editing 
 
 
Three stills on the next page 
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THE CAFÉ SCENE FROM BAIT – ACTUAL FILM SCRIPT 
 
 
 
 
LATER: 
 
ACROSS EMPTY CAFÉ TO CAFÉ 
WOMAN WRITING ON CHALK-BOARD 
– CLINT WATCHES AS SHE STEPS 
AROUND COUNTER, MOVES TO 
UNPACK CANNED DRINKS. 
 

Action  
 

HE STANDS, STEPS TO WINDOW – 
LOOKS AT AMUSEMENT ARCADE ON 
FAR SIDE OF BUSY STREET – 
 
-  GRABS BAIT BOX, MOVES TO EXIT – 
STOPS AS HUNGRY MAN ENTERS –  
 
-  HURRIES BACK TO TABLE, 
WATCHES HUNGRY MAN EAT 
LEFTOVERS FROM PLATE. 
 
HUNGRY MAN GLANCES AT CAFÉ 
WOMAN AS SHE STACKS CANNED 
DRINKS IN FRIDGE – CONTINUES TO 
EAT LEFTOVERS. 
 
CLINT CLUTCHES BAIT BOX CLOSE TO 
HIM AS HUNGRY MAN TURNS, 
STAGGERS TO HIM – INTERCUT 
BETWEEN THEM AS HUNGRY MAN 
GLANCES AT CAFÉ WOMAN, 
GESTURES – CLINT PUSHES BAIT BOX 
ACROSS TABLE – HUNGRY MAN 
GRABS IT, OPENS LID – QUICKLY 
EXITS AS CAFÉ WOMAN FINISHES 
STACKING FRIDGE. 
 
SHE LOOKS AT CLINT – HE SLOWLY 
NODS, LOOKS THROUGH WINDOW. 
 
 
 
 
 
 

 
 
 
 
 
 
FX: 
 
 
 
 
 

Dialogue 
 

MUSIC:   CONTINUES THRU 
FX:   TRAFFIC 
 
MUSIC:   OUT 
 
FX:   FOOTSTEPS 
 
MUSIC:   IN THRU FX: 
 
 
 
MUSIC:   CONTINUES THRU FX: 
 
 
 
 
MUSIC:   CONTINUES THRU FX: 
 
 
 
 
 
 
 
MUSIC:   OUT 
 
 
CAFÉ WOMAN: 
You all right, pet? 
 
  


